ADVISORY COUNCIL ON THE WELFARE ISSUES OF DOG BREEDING – SUMMARY PROGRAMME PLAN 2011-2012
	Project No
	Outline of project, objectives and comments
	Progress to date 
	Timeline

	1
	Objective: 

To develop clear and succinct guidance for the public on how to buy a dog and to ensure that the guidance links with that of other trustworthy organisations.  

· distinguishing between the issues to be considered in buying a puppy and in buying an adult dog. 
· addressing the issue of how to help people obtain a dog that is fit, healthy, and in all ways suitable for the environment in which it will live.
Comment:

Many of the welfare problems experienced by dogs have their origin in the decisions taken by people who decide to acquire one. It is widely accepted that many decisions drive selection for poor conformation, fail to take account of the precise requirements and circumstances of the potential owner, and are taken in ignorance of the pros and cons of particular breeds and crosses. The aim is to develop user-friendly, interactive (linking stakeholders) web-based guidance which will direct a potential purchaser through a decision tree and point them towards other appropriate sources of information. The prime objective of this project is to consolidate, underline and support the importance of purchasers making the right choices for the right reasons.


	The draft decision tree, the information contained in it and the structure of questions has gone through several iterations and the web-tool is being developed.
The next step is consultation with stakeholders followed by any necessary amendments then publication on the Advisory Council web-site. It is hoped that stakeholders (many of whom have far greater public profiles than the Council) will be willing to link to the web-tool or carry it on their websites.
	31/10/11 - Web-pages developed by and circulated to stakeholders for comment.
18/11/11 comments received.

30/11/11 web-tool amended as necessary.
1/12/11 go live date.


	2
	Objective:

To develop a minimum specification for any breeder assurance scheme intended to provide assurance of high standards of health, welfare and customer service.
Comment:

The Council has made it clear on numerous occasions that it does not aspire to running a dog breeding assurance scheme; nor does it consider that such an action would fall within its remit. However, it is firmly within its remit to use best available evidence and expertise to establish the standard which such a scheme should meet if it is to deliver high standards of health and welfare for all the dogs involved in the process. Moreover, the Council believes that such standards should be applicable to any type of dog, not just pedigree or pure-bred dogs.
	The Council has received conflicting advice from BSI regarding the processes and costs applicable to developing a Publicly Available Specification and is seeking clarification.
The draft standard itself has gone through two iterations and the next draft will be circulated to stakeholders for comment.
	12/10/11 final detailed comments on latest draft from members.
2/11/11 redraft circulated to members, expert panel and stakeholders for comment.

30/11/11 discussed at Council Meeting.
14/12/11 revised draft circulated to stakeholders.
*engagement with BSI depends on the clarification sought.

	3
	Objective:

To develop a clear specification of the data which need to be collected (in order to develop a sound epidemiological database) and to give guidance on how basic data could be collected accurately. 


	These projects have effectively been merged. 

The Council has reviewed a range of historical sources of data and the many more recent projects by a range of organisations to collect data in a more structured and disciplined manner. However it was agreed that the diffuse collection of data, by different methods, in different forms and by different groups carried its own risks. The Council is now developing a proposal for a 1 year project by a Post-Doc, to carry out a meta-analysis of both projected and historical data.
Funding (of the order of £40-50K) will be sought specifically for this project.



	28/10/11 Draft project proposal circulated to members. 

11/11/11 Comments received.
2/12/11 Draft proposal circulated to stakeholders and relevant academic institutions for comment.



	4
	Objective:

To obtain retrospective data from, for example, insurance databases (if possible including their risk decision-making models), the British Veterinary Association/Kennel Club Canine Health Schemes and breed clubs. 

To analyse the available data in order to produce a list of the top welfare issue / breed priorities. 


	
	

	5
	Objective:

To review existing legislation and the enforcement of it, and to make recommendations 

i) for improving the enforcement of existing legislation; and

ii) for new regulations if required
Comment:

The Council’s view is that the key regulatory issue is the supply of dogs and the review should embrace the full spectrum of controls over the breeding and supply of dogs. 
The Council notes that the existing legislation covering dog breeding and the sale of dogs is old and outdated.

Noting that dog ownership is a public good, the Council will aim to produce a specification for new regulations under the Animal Welfare Act which could replace both the old Acts.

	The Council discussed the scope of this project at the 28 September 2011 meeting.
The review will consider: 

· What are the existing statutory provisions?

· How are they enforced?

· Where do the gaps lie between the Council’s aspirations for welfare and the effect of the existing provisions

· What can be dealt with by voluntary action and what requires regulation

· The impact of the Human Rights Act and proportionality.


	23/11/11 discussion document circulated for discussion at the November Council.
9/1/12 draft proposals circulated to stakeholders for comment.
20/2/12 deadline for receipt of comments.

	6
	Objective (6):

to devise an effective system for addressing health issues when they are identified resolving such problems as: 
What process should be used for tackling a problem which has been identified? 

Who should be engaged in the issue and how? 

How are breed clubs best engaged with problem solving? 

How do veterinary surgeons report a problem and to whom?
What actions are taken and by whom when problems have been reported? 

Objective (7):

To identify the conditions which cause the worst welfare problems and to provide routes and tools for resolving them.

Comment:

These two projects have been merged.

The top 7 priorities have been identified, a further (8th) priority added at the request of patrons and all are to be published on the Council’s website shortly. 

When actions are complete on the first priorities, learning will be reviewed and a further set of priorities identified.
	Lead drafters have been identified (including both Council members and external experts) who are producing short statements setting out the nature and extent of the specific problems and making suggestions as to action to resolve them. 

Three first drafts have already been supplied.

Once all drafts are available, they will be circulated for comment and further work on recommendations for action.

The Council will work with stakeholders to develop the recommendations and implement the agreed actions.
	24/10/11 publication of list of priorities on the Council website.
23/11/11 all draft papers circulated to members and the Expert Panel.
7/12/11 drafts circulated to stakeholders for comment.
2nd week of Jan 2012 possible meeting with stakeholders to discuss next steps.

	7
	
	
	

	8*
	Objective:

To design and deliver a seminar for breed health coordinators, to engage them in dialogue, to brief them on the nature of the welfare problems facing dogs and to engage them in addressing the problems.

	An outline seminar programme has been drafted and discussed within the Council.
Next step is to discuss with the Kennel Club the possibility of running the seminar in partnership.
	27/10/11 discussions with the Kennel Club.
Jan / Feb 2012 (tbc) run seminar.


* New project agreed in-year.

